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AGBIS At-a-glance Events programme for 2024/25
Welcome to our  ‘At-a-glance’ programme. We have listened to your valuable feedback and understand how time consuming your role at your school can be, so hope this programme style makes it easier for you to scan through and see which events may be beneficial to you. You can also find a full list of events on our website under 'Training and development' - 'Webinars, Seminars & Conferences'. We will continue to add events to our website to help you build your governance skillset, so please check our website regularly.

	Term
	Day
	Date
	Time
	Title
	Online or
 in-person
	Cost
	Who this is essential for
	More information and 
booking link

	Autumn
	Wednesday
	28 August 2024
	16:00 - 17:00
	AGBIS Briefing with ISC - tax changes for independent schools
	Online webinar
	Included in your membership
	· All members of the board
	AGBIS Briefing with ISC - tax changes for independent schools

	Autumn
	Wednesday
	11 September 2024
	15:00-16:00
	AGBIS/Stone King LLP | Governor safeguarding refresher training
	Online webinar
	£60
	· All Governors
Safeguarding Governors
	AGBIS/Stone King LLP | Governor safeguarding refresher training

	Autumn
	Tuesday
	17 September 2024
	16:00-18:00
	AGBIS/BSA | Foundations for boarding school Governors – roles, responsibilities and collective governance
	Online webinar
	£135 
(box set rate for all AGBIS/BSA webinars is £850)
	· All Governors at Boarding Schools
	AGBIS/BSA | Foundations for boarding school Governors – roles, responsibilities and 
collective governance

	Autumn
	Monday
	23 September 2024
	10:00-11:00
	AGBIS/SEA  - Are you helping your school drive much-needed non-fee income?
	Online webinar
	£60
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS/SEA  - Are you helping your school drive much-needed non-fee income?

	Autumn
	Tuesday
	24 September 2024
	10:00-13:00
	AGBIS/HaysMac - Finance for non-financial governors
	Online webinar
	£120
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS/HaysMac | Finance for non-financial governors (webinar)

	Autumn
	Thursday
	03 October 2024
	16:00-18:00 
	AGBIS/BSA | Safeguarding highlights for boarding Governors
	Online webinar
	£135 
(box set rate for all AGBIS/BSA webinars is £850)
	· All Governors at Boarding Schools
	AGBIS/BSA | Safeguarding highlights for boarding Governors

	Autumn
	Monday
	07 October 2024
	10:00-16:00
	New Governors
	In-person seminar
	£225
	· New Governors, and those in post for up to 18 months
	New Governors 

	Autumn
	Tuesday
	08 October 2024
	16:00-17:00
	AGBIS/HMC Good Governance Programme: An Overview Of Good Governance
	Online webinar
	Included in your membership
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS/HMC Good Governance Programme: An Overview Of Good Governance

	Autumn
	Monday
	14 October 2024
	16:00-17:00
	AGBIS/HMC/ISBA webinar, A New Reality
	Online webinar
	Included in your membership
	· All Governors
	AGBIS/HMC/ISBA | A New Reality 

	Autumn
	Tuesday
	15 October 2024
	10:00-11:00
	AGBIS/GSA | Webinar 1 of 4 - Setting the strategy
	Online webinar series
	£60 
(Book one person on all four webinars in the AGBIS/GSA series for £220)
	· All Governors
Chairs and Vice Chairs
Chair of Finance Committee
Members of Finance Committee
	AGBIS/GSA | Setting the strategy

	Autumn
	Tuesday
	15 October 2024
	17:00 -18:00
	AGBIS Briefing
	Online webinar
	Included in your membership
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS Briefing 

	Autumn
	Wednesday
	16 October 2024
	10:00-11:00
	Clerks' Coffee and Catch-up Session
	Online webinar
	Included in your membership
	· Bursar / Clerks
	Clerks' Coffee and Catch-up Session

	Autumn
	Tuesday
	05 November 2024
	10:00-11:00
	Coffee and Catch up - Chairs and Vice Chairs
	Online webinar
	Included in your membership
	· Chairs / Vice Chairs
	Coffee and Catch up - Chairs and Vice Chairs 

	Autumn
	Wednesday
	06 November 2024
	10:00-15:30
	AGBIS/ISBA Clerks Seminar
	In-person seminar
	£225
	· Bursar / Clerks
	AGBIS/ISBA Clerks Seminar

	Autumn
	Tuesday
	12 November 2024
	10:00-15:30
	Chairs and Vice Chairs Coffee & Catch-up Session
	In-person seminar
	£225
	· Chairs / Vice Chairs
	Chairs and Vice Chairs Coffee & Catch-up Session

	Autumn
	Wednesday
	13 November 2024
	10:15-12:30
	New Governors
	Online webinar
	£135
	· New Governors
	New Governors 

	Autumn
	Wednesday
	13 November 2024
	14:00-15:00
	AGBIS/RHL Adapt and Thrive: Mitigating Political Shifts with Adaptive Marketing
	Online webinar
	£60
	· Schools' Marketing and Comms colleagues
New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS/RHL Adapt and Thrive: Mitigating Political Shifts with Adaptive Marketing

	Autumn
	Monday
	25 November 2024
	13:00-14:00
	AGBIS/Farrer & Co | Exclusion Guide
	Online webinar
	£60
	· All governors
SLT
	AGBIS/Farrer & Co | Exclusion Guide

	Autumn
	Monday
	25 November 2024
	16.00-17.30
	AGBIS/HMC Good Governance Programme: The Work of the Education Committee
	Online webinar
	£85 excluding VAT
	· New and experienced Governors
Chairs and Vice Chairs 
	AGBIS/HMC Good Governance Programme: The Work of the Education Committee 

	Autumn
	Tuesday
	26 November 2024
	09:00-16:30
	AGBIS/HMC/ISBA | Heads, Governors and Bursars’ Conference
	In-person seminar
	£295, £275, £265
multi-ticket discount
	· Heads
New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS/HMC/ISBA Conference 

	Autumn
	Wednesday
	27 November 2024
	10:00 - 11:00
	AGBIS/GSA | Webinar 2 of 4 - Preparing for Inspection
	Online webinar series
	£60 
(Book one person on all four webinars in the AGBIS/GSA series for £220)
	All Governors
Chairs and Vice Chairs
New Governors
Governors with a Safeguarding focus
	AGBIS/GSA | Webinar 2 of 4 - Preparing for Inspection

	Autumn
	Wednesday
	27 November 2024
	16:00-18:00 
	AGBIS/BSA | Pastoral care in boarding schools for Governors
	Online webinar
	£135 
(box set rate for all AGBIS/BSA webinars is £850)
	· All Governors at Boarding Schools
	AGBIS/BSA | Pastoral care in boarding schools for Governors

	Autumn
	Monday
	02 December 2024
	16.00-17.30
	AGBIS/HMC Good Governance Programme: Strategic Development Planning
	Online webinar
	£85 excluding VAT
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS/HMC Good Governance Programme: Strategic Development Planning 

	Autumn
	Wednesday
	04 December 2024
	17:00-18:00
	AGBIS Briefing
	Online webinar
	Included in your membership
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS Briefing 

	Autumn
	Thursday
	12 December 2024
	10:00-11:00
	Clerks' Coffee and Catch-up Session
	Online webinar
	Included in your membership
	· Bursars / Clerks
	Clerks' Coffee and Catch-up Session

	Spring
	Monday
	13 January 2025
	16.00 – 17.30
	AGBIS/HMC Good Governance Programme: What Makes a Good Board?
	Online webinar
	£85 excluding VAT
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS/HMC Good Governance Programme: What Makes a Good Board?

	Spring
	Wednesday
	22 January 2025
	16:00-18:00 
	AGBIS/BSA | Monitoring and evaluation. Using data to support Governor oversight
	Online webinar
	£135 
(box set rate for all AGBIS/BSA webinars is £850)
	· All Governors at Boarding Schools
	AGBIS/BSA | Monitoring and evaluation. Using data to support Governor oversight

	Spring
	Tuesday
	28 January 2025
	15:00-16:00
	AGBIS/GSA | Webinar 3 of 4 - Safeguarding and Compliance
	Online webinar series
	£60 
(Book one person on all four webinars in the AGBIS/GSA series for £220)
	· All Governors
Safeguarding Governors
Compliance Governors
H&S Governors
	AGBIS/GSA | Webinar 3 of 4 - Safeguarding and Compliance

	Spring
	Tuesday
	04 February 2025
	10:00-11:00
	Clerks' Coffee and Catch-up Session
	Online webinar
	Included in your membership
	· Bursar / Clerks
	Clerks' Coffee and Catch-up Session

	Spring
	Tuesday
	04 February 2025
	14:00 - 16:00 
	AGBIS/BSA | Developing Strategy
	Online webinar
	£135 
(box set rate for all AGBIS/BSA webinars is £850)
	· All Governors at Boarding Schools
	AGBIS/BSA | Developing Strategy

	Spring
	Wednesday
	05 February 2025
	10:00-16:00
	New Governors
	In-person seminar
	£225
	· New Governors, and those in post for up to 18 months
	New Governors 

	Spring
	Thursday
	06 February 2025
	10:00-11:00
	Chairs and Vice Chairs Coffee & Catch-up Session
	Online webinar
	Included in your membership
	· Chairs / Vice Chairs
	Chairs and Vice Chairs Coffee & Catch-up Session

	Spring
	Monday
	10 February 2025
	16:00 - 17:30
	AGBIS/HMC | Good Governance Programme: What Makes a Good Finance and General Purposes Committee?
	Online webinar
	£85 excluding VAT
	· All Governors
	AGBIS/HMC | Good Governance Programme: What Makes a Good Finance and General
Purposes Committee?

	Spring
	Wednesday
	12 February 2025
	16:00 - 17:00
	AGBIS Briefing
	Online webinar
	Included in your membership
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS Briefing

	Spring
	Tuesday
	25 February 2025
	15:00 -16:00
	AGBIS/GSA | Webinar 4 of 4 - The Education Committee
	Online webinar series
	£60 
(Book one person on all four webinars in the AGBIS/GSA series for £220)
	· All Governors
Chairs and Vice Chairs
New Governors
Chairs and Members of Education Committees
	AGBIS/GSA | Webinar 4 of 4 - The Education Committee

	Spring
	Tuesday
	04 March 2025
	10:00 -15:30
	AGBIS/HaysMac | Finance for the non-financial governor
	In-person seminar
	£225
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS/HaysMac | Finance for the non-financial governor

	Spring
	Wednesday
	05 March 2025
	10:00-12:00
	Clerks' webinar
	Online webinar
	£120
	· Chairs and Vice Chairs
	Clerks' webinar 

	Spring
	Monday
	10 March 2025
	16:00 - 17:30
	AGBIS/HMC | Good Governance Programme: Equality, Diversity and Inclusion
	Online webinar
	£85 excluding VAT
	· All Governors
Safeguarding Governors
Chairs / Vice Chairs
Bursars / Clerks
	AGBIS/HMC | Good Governance Programme: Equality, Diversity and Inclusion

	Spring
	Wednesday
	19 March 2025
	09:00-17:15

17:15-18:30 (Drinks reception)
	AGBIS Annual Conference 2025
	Conference
	£235 for first ticket
£200 for second ticket
£150 for third ticket
	· All Governors
Bursar / Clerks
Heads
Senior Leaders
	AGBIS Annual Conference 

	Spring
	Monday
	24 March 2025
	10:00-11:00
	Clerks' Coffee and Catch-up Session
	Online webinar
	Included in your membership
	· Bursar / Clerks
	Clerks' Coffee and Catch-up Session

	Spring
	Monday
	31 March 2025
	16:00 - 17:00
	ABIS Briefing
	Online webinar
	Included in your membership
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS Briefing

	Summer
	Wednesday
	23 April 2025
	10:00 -11:00
	Clerks' Coffee and Catch-up Session
	Online webinar
	Included in your membership
	· Bursar / Clerks
	Clerks' Coffee and Catch-up Session

	Summer
	Wednesday
	30 April 2025
	10:00 -16:00
	New Governors
	In-person seminar
	£225
	· New Governors, and those in post for up to 18 months
	New Governors 

	Summer
	Monday
	12 May 2025
	16.00 – 17.30
	AGBIS/HMC Good Governance Programme: What Does a Commitment to Delivering Public Benefit Look Like?
	Online webinar
	£85 excluding VAT
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS/HMC Good Governance Programme: What Does a Commitment to
Delivering Public Benefit Look Like?

	Summer
	Thursday
	22 May 2025
	17:00 -18:00
	AGBIS Briefing
	Online webinar
	Included in your membership
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS Briefing 

	Summer
	Monday
	02 June 2025
	10:00 -11:00
	Chairs and Vice Chairs Coffee & Catch-up Session
	Online webinar
	Included in your membership
	· Chairs / Vice Chairs
	Chairs and Vice Chairs Coffee & Catch-up Session

	Summer
	Tuesday
	03 June 2025
	16:00 - 17:30
	AGBIS/HMC | Good Governance Programme: What Makes a Good Relationship Between the Governors and Head?
	Online webinar
	£85 excluding VAT
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS/HMC | Good Governance Programme: What Makes a Good Relationship Between the Governors and Head?

	Summer
	Tuesday
	TBC
	TBC
	AGBIS/Stone King LLP | How to deliver a whole school safeguarding culture (seminar)
	In-person seminar
	£225
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	Coming soon, stay tuned

	Summer
	Wednesday
	04 June 2025
	10:00 -12:00
	Clerks' Webinar
	Online webinar
	£120
	· Bursar / Clerks
	Clerks' Webinar 

	Spring
	Thursday
	05 June 2025
	15:00 - 17:00 
	AGBIS/BSA | Inclusion and support 
	Online webinar
	£135 
(box set rate for all AGBIS/BSA webinars is £850)
	· All Governors at Boarding Schools
	AGBIS/BSA | Inclusion and support

	Summer
	Wednesday
	25 June 2025
	10:00 -11:00
	Clerks' Coffee and Catch-up Session
	Online webinar
	Included in your membership
	· Bursar / Clerks
	Clerks' Coffee and Catch-up Session

	Summer
	Monday
	30 June 2025
	17:00 -18:00
	AGBIS Briefing
	Online webinar
	Included in your membership
	· New and experienced Governors
Chairs and Vice Chairs
Bursar / Clerks
	AGBIS Briefing

	Summer
	Wednesday
	02 July 2025
	16:00 -18:00 
	AGBIS/BSA | Crisis and serious case management. Expectations on governors
	Online webinar
	£135 
(box set rate for all AGBIS/BSA webinars is £850)
	· All Governors at Boarding Schools
	AGBIS / BSA | Crisis and serious case management. Expectations on governors
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